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As the COVID-19 pandemic tears across the world, naturally we are all worried 
about the future. In countries where the virus has hit, many have already lost 
loved ones. Elsewhere people are bracing themselves for the spread of the virus, 
wondering what the ‘new normal’ is going to be. Even for those who haven’t 
yet been directly affected, COVID-19 is disrupting lives in unimaginable ways.

This special edition Newsletter captures the current dilemma facing India and 
the contribution the Foundation is making in the areas where we operate. 
Whether you are working from home, out of work, self-isolating or caring for 
others, these are lonely and uncertain times. Life may feel like it’s on hold right 
now - but we humans cannot subsist without our hopes and aspirations. We all 
depend on one another. The weak on the strong, the old on the young and so it 
continues.

Here in the West, we all benefit from relative wealth, social security, access to 
health care and a home of our own, whereas the communities we work with 
in India lack all of this. COVID-19 will bring already existing social ills and 
inequalities to the surface and an escalation of worries about what the future 
might have in store for the most vulnerable. 

For a small section of Indian society, which is rich and able, the lockdown is 
unlikely to make a significant difference to the way they live. However, for the 
majority, this lockdown comes as a double crisis of health insecurity and an 
economic nightmare.

But another threat is looming….The monsoon season is fast approaching, 
and with it comes the risk of other illnesses including malaria, typhoid, gastric 
infection and leptospirosis. The work of essential services will be even harder 
during the rainy season.

Amid all this fear there is much to be hopeful about. If this crisis was 
unthinkable a few months ago, so too was the notion of so many people doing 
good for others, or of streets filling with the sound of neighbours clapping and 
singing together. Empathy and care for others are becoming the ‘new normal’, 
and that’s something we should be celebrating.

My sincere hope is that many may come out of the quarantine with an 
improved, more compassionate view of the world for those that have very little.

Welcome

July 2020



22

At 8 pm on 24th March, Prime Minister Narendra Modi announced that India would shut down in four hours. At a stroke, millions of 
daily wage labourers suddenly found themselves without jobs or a source of income. Overnight, the cities they had helped build and 
run seemed to have turned their backs on them, the trains and buses which should have carried them home suspended.

Thus 1.3 billion people were decreed to stay home to break the 
chain of transmission.

As the Prime Minister spoke, chaos erupted. Panicked mobs 
besieged the shops. Then, as buses and trains were cancelled, 
millions of migrant workers took to the roads on foot, streaming 
towards home in scenes that were reminiscent of the 
partition of India in 1947.

So with the looming fear of hunger, men, women and children 
were forced to begin arduous journeys back to their villages - 
cycling or hitching rides on tuk-tuks, lorries, water tankers and 
milk vans. For many, walking was the only option. Some travelled 
a few hundred kilometers, while others walked thousands to get 
home. They weren’t always alone – many had young children, 
whilst others had pregnant wives, and infirm elderly parents - the 
life they had built for themselves packed into their ragtag bags. 
Tragically, many never made it.

CONTEXT

INDIAN GOVERNMENT’S 
RESPONSE

The Indian Government has failed terribly by 
not giving any clear assurances to the citizens 
of India, which led to a panic amongst the 
distressed as they decided to leave the big 
cities, as survival without work is not possible. 
Given the immediate shut down of all public 
travel, hundreds of thousands headed back to 
their native towns on foot. And at the same 
time, several videos of police brutality against 
these people have also surfaced, which not 
only exposes the insensibility of the Police 
but also the failure of the government in 
instructing them properly. It seems as if the 
Government had not factored in these people, 
when they were deliberating the lockdown.
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The Government applied the lock down without properly analysing its intricacies and impact, 
which is presenting a severe challenge to the most vulnerable; precarious labourers, daily wage 
labourers, beggars, migrants, the disabled and homeless in carrying out their daily livelihood 
for survival.

Although the Government’s relief package promises free food for roughly 800 million 
beneficiaries, Economists and activists say few of those in need are registered with the federal 
food welfare scheme, or have the relevant documents needed to secure benefits.

In the first instance, I would argue for universal food distribution in rural areas and urban slums 
for the duration of the crisis. India's lockdown will push many more people into poverty and 
the government must ensure free food reaches everyone in need, Some agencies estimates  
that a tenth of the population of more than 1.3 billion lacks food security currently. 

INADEQUATE 
HEALTHCARE
AND LACK OF 
TESTING
Due to the pandemic, people seem to have forgotten other diseases; critical and also still 
common. A good number of hospitals have now closed their outpatient departments. 
Even where they haven’t, there is no transport, and India’s existing ambulance service is 
all but desperate. How are people supposed to get themselves treated for illnesses other 
than coronavirus? The government should have, from the onset, informed people about 
how to get medical facilities in case of emergencies unrelated to Covid19. Yet again it’s 
the poorest in society who are hurt the most.

India is struggling with its inadequate health care structure and lack of health workers 
and has decided to test only a limited number of people; mainly those who have travelled 
from affected countries or who have come in contact with a confirmed case and are 
showing symptoms after two weeks of quarantine. 

This crisis has exposed the inadequate health system of India and how it is unable to deal with a pandemic of this magnitude. In 
the first instance, we are working with local aid agencies to provide emergency relief to the poorest. In particular, the brunt of the 
pandemic has been felt by the most marginalised in society.

Millions of daily-wage labourers cook or buy food with their earnings each day and sustain their families. Hundreds of thousands of 
the poorest are engaged in menial work such as waste disposal, cleaning sewers, garbage and rubbish sorting, etc. Without proper 
masks, gloves, boots, or other necessary protective gear are particularly at critical risk. These vulnerable people don’t have any kind of 
social protection and are desperately in need of assistance. 

THE 
NEED
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WHAT WE 
ARE DOING
We are expanding and adapting our programme of work to prevent 
the spread and reduce the risk of coronavirus in some of the poorest 
communities within the areas we operate. Mindful that even the most 
minimal impact of COVID-19.could increase long-term vulnerabilities for 
the rural poor. 

Here in the UK we have partnered with the Cobra Foundation to deliver this programme. We have collaborated with the Cobra 
Foundation for many years now, the most recent being our mobilising of resources to lead a Relief Appeal to help the communities 
devastated by Cyclone Gaja which ripped through the State of Tamil Nadu in November 2018.   

In India our extensive network of experts on the ground understand the challenges 
and needs in their respective communities. To this end, we have coordinated our 
Relief Response with a number of local NGO’s and have set up an emergency 
fund, distributing basic necessities for the most vulnerable. Our 
collaboration enables us to increase our reach and impact 
ensuring we are able to respond quickly and have led on 
the following activities:

Establishing food distribution centres and delivering food parcels where need is acute.

Fund emergency hygiene packs to help people stay clean and safe.

Providing critical medicine and hygiene supplies to help curb the spread of the virus.

Improving hygiene, handwashing and sanitation at the community and household level.

Producing radio messages, posters and leaflets on risks and prevention.

Recruit and mobilise an army of community volunteers

Training community volunteers to carry out awareness campaigns 

We continue to work closely with all our partners, providing leadership, best practice and to be the touchstone for lasting change.

8 The Fairway Offerton Stockport Cheshire SK2 5DR I E: info@kamlafoundation.org I T: 0161 292 6633

Together Changing minds, Changing lives.

So far over 2,000 people have benefitted from the Relief Programme.
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